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Order no.:70005707
Customer no.: 24454

	Type of audit / Standard / Date of issue:
	3. Surveillance Audit (ISO/TS 16949: 2002 without design)

	Audit period on site (due date):
	2009-06-01 - 2009-06-02  [2009-07-14]

	Company / Client:
	JAYA HIND INDUSTRIES LIMITED

	Street / P.O. box:
	Mumbai-Pune Road, Akurdi

	Post code / City:
	IND - 411035 Pune

	Audit responsible:
	Mr. Prashant Ratnaparakhi

	Lead auditor/Auditor:
	Jayant Natu (JN) / Anand Janakrao Patil (AP)

	Technical expert/Trainee:
	--- /--- 

	Translator:
	----

	Number of shifts / audited:
	3/3

	Shift times:
	Shift 1: 07.00 am to 03.30 pm

Shift 2: 03.30 pm to 11.30 pm

Shift 3: 11.30 pm to 07.00 am 

( No 3rd Shift for Production – Auto Electrical & Auto Components )

	Audit language(s):
	English


Audit plan released:
Date
15.05.2009
             Signature Lead Auditor: Jayant Natu
Audit plan changed: 
Date
No Change
             Signature Lead Auditor: Jayant Natu
	Date/ Audit Hours

	Time
	Process according to process reference list / Event / Element
	Organizational

Unit / Location
	Persons / departments 
	Audi-

tors

	01.06.2009
	10.00 am
	Start of Audit – Start of Day 1
	
	
	

	1.0
	10.00 am to 10.30 am
	Opening Meeting – Introduction & Facility Tour
	Conference Room
	All Process Owners
	JN, AP

	2.0
	10.30 am to 11.30 am
	Management

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	GM (O)’s Office
	Mr. Praveen Karnavat
	JN, AP

	1.0
	11.30 am to 12.30 pm
	Contract Review

( Remote Function for Site 2 )
- Interface of the process with Site 2
Customer Satisfaction

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	Marketing Office
	Mr. Sarang Kanade
	JN

	1.0
	12.30 pm to 01.30 pm
	Quality Management Systems

( Remote Function for Site 2 )
- Interface of the process with Site 2
Internal Audit

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	M.R. Office
	Mr. Ratnaparkhi
	JN

	2.0
	11.30 am to 01.30 pm
	Mfg. Process design

( Remote Function for Site 2 )
- Interface of the process with Site 2
· New Projects ( New Customers, New Products, New Processes )

· Process for the identification, review, distribution and implementation of Customer Specific Requirements

Industrial Engineering

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	Engineering Office
	Mr. R V Shah,
Mr. Unnikrishnan
	AP

	
	01.30 pm to 02.00 pm
	Lunch
	
	
	

	3.0
	02.00 pm to 05.00 pm
	Production – PDC
Production – Auto Electrical & Auto Components

Quality Assurance
Continual Improvement

Maintenance

( 1st & 2nd Shift )

( Compliance to CSR )
	Production Shop
	Mr. Umesh Sarode,
Mr A N Kulkarni, Mr. S H Bangar, Mr. Bardiya, Mr. Bilurkar, Mr. A S Joshi,
	AP

	3.0
	02.00 pm to 05.00 pm
	Production – Machining

Quality Assurance
Continual Improvement

Maintenance
( 1st & 2nd  Shift )

( Compliance to CSR )
	Production Shop
	Mr. Umesh Sarode, Mr. Katkar Mr. A N Kulkarni, Mr S H Bangar, Mr. A S Joshi
	JN

	1.0
	05.00 pm to 06.00 pm
	Mfg. Process design

( Remote Function for Site 2 )
- Interface of the process with Site 2
· New Projects ( New Customers, New Products, New Processes )

· Process for the identification, review, distribution and implementation of Customer Specific Requirements

Industrial Engineering

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	Engineering Office
	Mr. R V Shah, Mr. Unnikrishnan
	AP

	1.0
	05.00 pm to 06.00 pm
	Purchasing

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	Purchase Office
	Mr. R T Gugale, Mr. Bamb, Mr. Rajesh Bhandari
	JN

	1.0
	06.00 pm to 07.00 pm
	Tool Room

( Remote Function for Site 2 )
- Interface of the process with Site 2
( Compliance to CSR )
	Tool Room
	Mr. R V Shah, Mr. R G Jadhav, Mr. R Madhu
	AP

	1.0
	06.00 pm to 07.00 pm
	Calibration 

Laboratory Testing

( Remote Function at Site 2 )
-Interface of the process with Site 2

( Compliance to CSR )
	QA Office
	Mr. A N Kulakarni, Mr. Desai
	JN

	2.0
	07.00 pm to 08.00 pm
	Customer Complaint handling

( Compliance to CSR )
	QA Office
	Mr. A N Kulkarni, Mr. Bilurkar
	JN, AP

	1.0
	08.00 pm to 08.30 pm
	Auditor’s time
	
	
	JN, AP

	Day 1 = 20 Hours
	08.30 pm
	End of Day 1
	
	
	

	02.06.2009
	05.30 am
	Start of Day 2
	
	
	

	3.0
	05.30 am to 08.30 am
	Production – PDC

Quality Assurance
Continual Improvement

Maintenance

( 3rd & 1st Shift )

( Compliance to CSR )
	Production Shop
	Mr. Umesh Sarode,

Mr A N Kulkarni, Mr. S H Bangar,   Mr. A S Joshi,
	

	3.0
	05.30 am to 08.30 am
	Production – Machining

Quality Assurance
Continual Improvement

Maintenance

( 3rd & 1st Shift )

( Compliance to CSR )
	Production Shop
	Mr. Umesh Sarode, Mr. Katkar Mr. A N Kulkarni, Mr S H Bangar, Mr. A S Joshi
	

	
	08.30 am to 09.00 am
	Break
	
	
	

	1.5
	09.00 am to 10.30 am
	Receipt Inspection

( Compliance to CSR )
	QA office
	Mr.Bilurkar, Mr.Bangar, Mr.Khot.
	AP

	1.5
	09.00 am to 10.30 am
	H.R.

( Compliance to CSR )
	H.R. Office
	Mr. Sachin Surve.
	JN

	2.0
	10.30 am to 11.30 am
	Verification of effectiveness of Closure of previous audit NCR’s
	Conference Room
	Mr.Ratnaparkhi
	JN, AP

	2.0
	11.30 am to 12.30 pm
	Auditor’s time – Compilation & Report Preparation
	Conference Room
	
	JN, AP

	1.0
	12.30 pm to 01.00 pm
	Closing Meeting
	Conference Room
	All Process Owners
	JN, AP

	Day 2 = 14 Hours
	01.00 pm
	End of Audit – End of Day 2
	
	
	

	(  34 hours/
2 days
	
	On site Audit 32 Hrs. +

NC Verification 2 Hr. = 34 Hrs.
	
	
	

	Please provide a room for assessment team use.

The auditors are accompanied by the organization during the audit.


Distributor: Audit responsible, Members of the audit team

Planning criteria:

Resulting from the following information and documentation, which was submitted to the auditor, the audit plan was created:

a) The clients processes

b) Sequence and interactions of processes

c) Remote Locations and their processes

d) Site extensions and their production processes

e) Current performance data (as per stage 1 performance data)

f) Internal audit results

g) Management Review results

h) List of customers and customer specific requirements

i) List of new customers and their customer specific requirements

j) Customer satisfaction analysis

k) Customer complaint summary, customer reports, scorecards and special status
l) Follow up on issues from previous audit
Please note: The company and the lead auditor should discuss any personal protective equipment needed for the audit well in advance before the start of the audit.

Specific protective equipment that goes beyond the auditors’ standard equipment (helmet, safety shoes, safety goggles) should be provided by the company.

This text should be adjusted for audits outside Germany, where appropriate.

Annex:

· Process reference list

· Process analyses
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